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Purpose

Link Crew is a high school transition program that welcomes freshmen and makes them feel comfortable throughout the first year of their high school experience.  Part of what we do to make students feel accepted on our campus is the “welcome wagon.”  The students in my leadership class felt it was important to make a concerted effort to welcome every student who enrolls at Kamiakin within a week of enrollment.  This meeting or phone call is designed to give new students someone on campus who they know who can answer questions for them.
Process

This process has developed over a couple of years, and it is still evolving.  Each Monday, I follow the process below to help the first meeting between a leader and the new student happen as quickly as possible.
1. Each week, the counseling secretary emails me names of students who are newly enrolled

2. Using the information from the counseling secretary (student’s name, grade and where they moved from) and some information from PowerSchool (phone number and schedule), I create a Link Up! document.  A sample of this document is on the reverse.

3. I have a committee in my leadership class for the welcome wagon.  I give them the Link Up! document.

a. If the student is a freshman, they assign that student to a Link Crew and deliver the Link Up! with a welcome packet (see below) to the pair of leaders in charge of that crew.  The leaders go out and meet with the new student, give them the packet, write down information about their conversation and return the bottom of the form to me.

b. If the student is in grades 10-12, the committee will get a welcome packet and go out and meet with the new student themselves, give them the packet, write down information about the conversation and return the bottom of the form to me.

4. I track who is contacted, when and any followups that go out.
Welcome Packet Materials

We quickly realized that providing the students with a personal contact was great, but there were so many questions they had about what happens at Kamiakin.  In the past year, we have developed a welcome packet that includes the following items that are placed in a manila envelope:

1. A welcome booklet – This booklet has been printed in the district print shop and includes a variety of helpful information for new students including: information about clubs and sports, fees and ASB cards, PowerSchool logins, bell schedules, Tribe, fight song
2. A current sports pocket schedule

3. A “Welcome to Kamiakin” pen

4. A couple of McDonald’s coupons

5. Campus map and “what every freshman should know” handout

6. A class color t-shirt (or Kamiakin t-shirt) when available – The leaders who go out to meet the new student explain the class color and color cup competition associated with the t-shirt

Documents Available

If you are interested in the handouts or documents I use, go to my wiki listed at the top of the page.  You can download them from there.
Be the change you want to see in the world. -Gandhi

